194 ssmisgumsanyummemansaaiin lsawernnanssmnar

’
v A

1l 34 a17U9 3 0.0, - 0.8, 2560

ANUsSAuLiY

gﬂwufun1@'11‘%11155ﬂms§uéﬂszmumséwia a'im’im'iuﬂq‘%

¢ a ¢ * o ¥ a ¢ * a ¢ a v *
%I‘NLEI'I’J IANIIN, AA.H. VAU NWIDHAHG, 5.0, Wsting q‘ﬂﬁlﬂﬂﬂ, 5.a.

&

o o v o o v o o o
mummmmsmgmammuw14‘% ﬂTidWﬂ?UﬂﬁWizﬂﬂLﬂﬂﬂ ’%x‘]%’)(ﬂ?ﬂu“ﬂlql%

UNAALD

Mmnwesiyi : m:mnmmsmqmﬁmﬁ@
s:uuu’%miqﬂjmwﬁLL@m@mﬁulu‘i:ﬁuﬂgugﬁ
naund uazadund NTaNADNWAILITZULRS
da meldnanns “a@latneusmIn lieuda”
a & ] .
I@U&lﬂuﬂﬂizmum‘iﬁma (referral coordina-
tion center) é’aagﬁhawmmamzﬂﬂmﬁ’]
%’a%%%’uﬂq‘% RN lun13U5281197%
Glol2leEY LLa:iwm'}uNamim@iagﬂaUﬁgﬂm@ia
119NN UeludInIa S‘ﬁaﬂaﬁgﬁmmﬂﬁu
ﬂ'ﬁdo@iagﬂ'sﬁlﬁlﬂwgﬁu uaRniatn
o S A o & o o =
Tuvanoan F9dauddunazadasnIun
RDIUNIIINITUTHITIANITUALLUINIIANT
W@umﬂurjﬂs:mumsmm
v d d' = [
Jagilszasn: WaAnwuazRamIUuILNIT
u’%mﬁ@msﬂuﬁﬂi:mumidq@1’a%’w"iﬂ
%’umﬁ
Taquazisms: LIunIIBTIQNW (qualita-
tive research) nastihwanedl 3 ngu Aa 1) na
AU T uivnsaudUszaunisasde 1
A LLﬂ:Eﬁ’]WJElﬂ’]iI‘NWEJ’]U’]ﬂ‘IZN‘U% 11 aw 17
[ € A K 1 Y 1Aa va 6
NNIRNABOLTIAN 2) ﬂqwgﬂgummlugum
U2 WNITEI68 2 At ez lilsaw BTN
11 au 324 13 an 1%71'15&%71%’17163:11 3) naw
A3uu3nisasee 4 au lEnsdunwalldedn
dl A dl Y %) (d’ a
Tagiasasdanladid wuuudun1uwainad
TATIRFIANLIINIG 4 M A NNIUSHITTAMT

(management) UAAINI (man) TFaadnsal
a q 9
(material) WazIULIZUNTE (Money) ALaTZH
ﬁa%laI@Elﬂﬂi%Lﬂi’lzﬁLﬁaW]
NAMIANHE: WL 1)§ﬂLLUUﬂﬁiu’%mﬁ@m3
maaguﬁﬂszmumimda LLﬁtIiGW&I’]U’]G“I;&I“ITu
JanuaNaaonu As Ysnonsusaudy s §
VRN B/UWINY/ T wl JUAINU W
v [ = 6
TassrTdlauTatan "Luuﬂaﬂ;nﬁ/l,mumu/
Tavsnstanne Miasasiagssdanddan 11a
mﬂ"ﬁ’ﬂiﬂwﬁmﬂmyaga Mﬁuﬂwgaﬁvl,&i
mamquuwmﬂﬁﬁwﬁmaaguﬁ% L RIRE
a = v 1 Qs 1 A =1 %]
ST EWIA TGS LN e awa TR IWaIw
FUTINUTYAAINT MaMIFVIYUazidila
u,a:sl,%"ia@;qﬂﬂmii’mﬁ'mmqﬁam@mmﬁu
a a 6
2) gﬂLmtumimmm@migluﬂﬂizmums
sedafinsWaw & 2 JUuuy (TS model) Aia
Tertiary level of coordination referral center
model; T model 2) Secondary level of coordi-
nation referral center model; S model
agl: MIvTmsiansguduszauniiasde
%’m%f@%'umﬁ dasdnInauw lunaglszns
I UEUMTUIRITTANT UANINI ol aqqﬂmtﬁ
LRIUUTEN AN 2 EﬂLLUUﬁﬁ@NWT‘iuﬁ
MdAgy: MIUIMTTanT auddizaung
§9618



Vol.34 No.3 Jul. - Sep. 2017

195

J Prapokklao Hosp Clin Med Educat Center

Original article

Referral Coordination Management Model Chanthaburi Province

* & Sk
Yuppayao Wisaphan, M.H.Econ. , Bancha Promdit, Ph.D. , Pornthip Sukadisai, Ph.D.
& sesk
Chanthaburi Provincial Health Office  Prapokklao Hospital

Abstract

Background : Ministry of Public Health
arranges the service health system into 3
levels, primary care, secondary care and
tertiary care that was connected by referral
system. For Implementation, Referral
Coordination Center: (RCC) was established
in Prapokklao hospital in 2010 in order to
coordinate referral system in all level,
especially secondary levels. Otherwise there
have still been many serious problems, up till
now.

Objectives: To study and develop the
management model of referral coordination
center in Chanthaburi provincial.

Materials and Method: This study was a
qualitative research. The samples were
divided into 3 groups. The first group consists
of 1 executive of referral coordination center
and 11 directors of community hospital. The
second group consists of 13 operational
personnel in referral coordination center. The
third group consists of 4 patients. The
instrument is semi-structured questionnaires
that used 4M concept, data were collected by

using in-depth interviews, a focus group

interviews and documentary review. Content
analysis was analyzed.

Results: The study found that; 1. Referral
Coordination Centers (RCC) and community
hospital has a similarity management pattern,
as follow: 1) Chain command, target goals and
process management have found clearly and
unity, but there were not unclear with target
structure, strategies even finance management
in contrast. The budget of RCC from hospital
subsidy has no projects support. There is a
full-time nurse who operated only 08.30-16.30.
The executive has not buildedemployee morale
process. All material join with emergency
accident department but it isn’t enough to work.
2) The Management model of reasonable,
have 2 figures (TS model) 1) Tertiary Level of
Coordination Referral Center Model: T Model
2) Secondary Level of Coordination Referral
Center Model: S Model.

Conclusion: The Management of Referral
Coordination Center in Chanthaburi province
has to be developed using TS model.
Keywords: management; referral coordination

center
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