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The Development of a Quality Non—-Communicable Disease Clinic in

Sub-district Health Promotion Hospitals Based on

the McKinsey 7s framework: A Challenging Role of Nurse Practitioners
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Abstract

Non-communicable diseases (NCDs) still
remain a significant health problem in Thailand.
An NCD clinic in sub-district health promotion
hospital has become more important as the
number of NCD patients in community has grown.
This results in a challenge for nurse practitioners
who work in any sub-district health promotion
hospital since they take a major role in improving
the quality of an NCD clinic to serve client’s needs
and fulfill the policy of the Ministry of Public Health.
The McKinsey 7s framework is a concept of

organizational development where 7 organiza-
tional factors are taken into account with a
particular concern of organizational participation
and core values. Therefore, it might be one of the
means to conceive health setting evaluation,
which is necessary for the quality improvement
of NCD clinics in Sub-District Health Promotion
Hospitals.

Keywords: clinic; non-communicable diseases;
nurse practitioner
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