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1. The Ishikawa or fishbone diagram
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gilﬁ' 1 Cause-and-Effect Diagram
Telephone Interruptions
Day
Reason

Man Tues Wved Thurs Fri Total
Wrong number Hit I | T Hit |l 20
Info request I I Il Il Il 10
Boss Hit [ M| I 19
Tota 12 6 10 8 13 49
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