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Abstract

This descriptive research aimed to investigate the organizational engagement of registered nurses
across different generations at Bhumibol Adulyadej Hospital, Directorate of Medical Services, Royal Thai
Air Force. The study employed the Delphi technique, gathering insights from four groups of experts
totaling 51 participants: 1) 9 senior and middle-level nurse administrators (Baby Boomers), 2) 9 first-line
nurse managers (generation X), 3) 14 staff nurses (generation Y), and 4) 19 newly graduated nurses (generation Z).

The study was conducted in three rounds: Round 1 involved interviewing experts regarding
organizational commitment to develop a questionnaire; Round 2 required experts to rate the importance of
each item; and Round 3 involved re-evaluating the responses to calculate the median and interquartile
range (IOR).

FEach generation prioritizes different aspects: Baby Boomers emphasize job security, organizational
culture, loyalty, and a sense of ownership; generation X focuses on career advancement, organizational
pride, and workplace relationships; generation Y values happiness at work, professional worth, development
opportunities, and work-life balance; generation Z prioritizes work relationships, teamwork, mentorship
systems, and role clarity. These findings serve as a strategic framework for nursing administrators to design
customized human resource management policies that address the specific needs of a multi-generational
workforce, thereby enhancing long-term organizational engagement and reducing turnover rates.

The research results revealed that organizational commitment among registered nurses across all
generations comprises five key dimensions: 1) job characteristics, 2) work experience, 3) job satisfaction,
4) organizational culture, and 5) work relationships (median=4.13-4.60, IOR=0.69-1.07). These findings serve
as a strategic guideline for human resource management to enhance organizational engagement among
registered nurses.
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