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The objectives of this research are to improve the training process using the process redesign
method and to assess the appropriateness of the process. This study is an action research.

The research population is composed of six groups which are selected as sample groups by
purposive sampling. They are 1) CPR training experts and medical education training expert, 2) CPR
training center staff, 3) CPR instructors who had trained between January and December 2009, 4) the 5
year medical students for the academic year 2008, 5) the 1% year resident doctors for the academic year
2009, and 6) the intensive care unit nurses during the academic year 2009. The research had been
conducted between January and December 2009.

Two research objectives have been fulfilled by the following results, i.e., CPR training process is
improved as well as the targets of quality indicators are achieved; and the assessment for the
appropriateness of the process is done by unanimous expert opinion. It is also found that the process is

appropriated both theoretically and practically.

Keywords: Process improvement, training, CPR training center, process redesign
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