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Abstract: Affiliated Teaching Hospital Administration of the Department of Orthopedic Surgery
Witchate Pichaisak, M.D.
Department of Orthopaedic Surgery, Faculty of Medicine Siriraj Hospital, Mahido! University, Bangkok 10700,
Thailand.
Siriraj Medical Bulletin 2012;5(1)....

The purposes of this study were (1) to study the affiliated teaching hospital administration
of the Department of Orthopaedic Surgery, Faculty of Medicine Siriraj Hospital, Mahidol University; and
(2) to propose a model for affiliated teaching hospital administration of the Department of Orthopaedic
Surgery, Faculty of Medicine Siriraj Hospital, Mahidol University.

The process of this research comprised two phases. The First Phase was the development
of the model for affiliated teaching hospital administration. This phase consisted of two stages. The first stage
was to study the affiliated teaching hospital administration. Information sources were 180 personnel from
this affiliated teaching hospital consisting of 20 medical instructors, 25 special instructors, and 135 medical
students. The data collection instrument was a rating scale questionnaire, developed by the researcher, with
a reliability coefficient of 0.96. The data were analyzed using the frequency, percentage, mean, and standard
deviation. The second stage was the drafting of the model for affiliated teaching hospital administration.
Information sources were ‘45 personnel from this affiliated teaching hospital consisting of 20 medical
instructors, and 25 special instructors. The research instrument was an interview form. Data were analyzed
for content analysis. The Second Phase was the evaluation of the model for this affiliated teaching hospital
administration. The human source of information consisted of seven experts from this affiliated teaching
hospital. The research instruments used for this stage comprised the model for affiliated teaching hospital
administration, and a recording form for focus group discussion issues. Data were analyzed for content
analysis.

Research findings were as follows: 1) The overall practice of this affiliated teaching hospital
administration of the Department of Orthopaedic Surgery, Faculty of Medicine Siriraj Hospital, Mahidol
University was at the good level. When aspects of administration were considered, it was found that the
administration of the input and output aspects were at the very good level; while the administration of the
process aspect was at the good level. 2) The proposed model of affiliated teaching hospital administration
comprised five components: (a) the participatory management in planning, resource allocation, directing,
coordinating, and evaluation; (b) the inputs including policy, curriculum, students, instructors, special
instructors, budget, building, facilities, and information; (c¢) the processes including teaching and learning
activities, instructional materials and technology, work atmosphere, and measurement and evaluation; (d)
the outputs including achievements and desirable characteristics of medical students; and (e) the feedback
information which was the feedback outcomes of participatory management to be used for improvement of
the affiliated teaching hospital administration. 3) The results of evaluation of the developed model, were
that subjects in the research sample gave their opinions that the developed model was appropriate, useful,
and feasible at the high level.
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