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The objectives of this research are to improve the training process using the process redesign
method and to assess the appropriateness of the process. This study is an action research.

The research population is composed of six groups which are selected as sample groups by
purposive sampling. They are 1) CPR training experts and medical education training expert, 2) CPR
training center staff, 3) CPR instructors who had trained between January and December 2009, 4) the 5
year medical students for the academic year 2008, 5) the 1% year resident doctors for the academic year
2009, and 6) the intensive care unit nurses during the academic year 2009. The research had been
conducted between January and December 2009.

Two research objectives have been fulfilled by the following results, i.e., CPR training process is
improved as well as the targets of quality indicators are achieved; and the assessment for the
appropriateness of the process is done by unanimous expert opinion. It is also found that the process is

appropriated both theoretically and practically.

Keywords: Process improvement, training, CPR training center, process redesign
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Abstract: Factors influencing success of utilizing the out-patient electronic prescribing of

Department of Pediatrics, Faculty of Medicine Siriraj Hospital
Chakraphan Susiva, M.D., Sirirat Ratchatamethawin, Kosit Lumyai, Saipin Boonprasert,

Somrerk Teachaworapattana, Samran Kamkon

Department of Pediatrics, Faculty of Medicine Siriraj Hospital, Mahidol University, Bangkok 10700, Thailand.
Siriraj Medical Bulletin 2010;3(3):121-128.

Objective: To study factors influencing success of utilizing the Out-patient electronic prescribing of
Department of Pediatrics, Faculty of Medicine Siriraj Hospital, the satisfaction of out-patient doctor and
the comment from users when this program is performed.

Methods. 103 residents and fellows of Department of Pediatrics, Faculty of Medicine Siriraj Hospital in
the year 2008 answered the questionnaires.

Results: The success factors for utilizing the oui-patient doctor order online are the knowledge, skills
and experiences in applying the computer system of our users. The good quality of computer system,
sufficient personals and machines play a key role. The users agree that the most satisfy in out-patient
doctor order online is increasing in the quality of work and also decreasing the man power, the quantity
of paper works. The suggestions of our users want to see the flexibility of the software during ordering,
the easier and lesser steps for doing their jobs, the more simple process to make them easier to
understand how to order and the more rapid network system.

Conclusion. Successful of utilizing the Out-patient electronic prescribing software requires a team effort
and effective leadership. Ultimately the success of the project belongs to the out patient doctor, the end-

users, who are using it satisfactorily.
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