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Abstract

Human resources Development in the public health field are
important for providing health services and is even more important when faced
with a serious epidemic. This study aimed to explore supporting factors and
develop guidelines for human resource development for health in Thailand.
Data collected by interviewing and document review. Key informants in this
study were 9 inspectors of different health regions defined by the Ministry of
Public Health recruited by convenience sampling. In our findings, executives
emphasized that effective management of database and information systems
can support and promote the Ministry of Public Health staff. Executives provided
organizational development projects as examples of good sources of learning
for their staff. In addition, the executives should possess leadership and highlight
the importance of an effective inter-professional teamwork. Based on their
perspectives, the executives gave the following recommendations for
developing human resources in the public health field: 1) prepare a set of
planning guidelines for the Health Regions to develop human resources at the
regional level; 2) provide a clear and comprehensive database and information
technology; 3) design a planning process that gathers input of personnel from
every province; 4) define criteria and design a system to recruit staff for
development, which is consistent with the service plan and budget allocated
by the Ministry of Public Health; and 5) provide a monitoring and evaluation
system for the human resource development process. To improve the human
resource development for the health system, the Health Region Offices should
be the main agencies for the regional human resource development planning

based on the concept of putting the right person on the right job.

Key words: Guidelines for developing human resource for health, Factors
supporting the development of human resource for health, Human resource

development for health, Perspective of administrative
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azgUn (leadership) Uszanunisvinuduiinduladeddgyduaisisuay (Teamwork) @in1s
fimuesdnsliidussdnsurisnsifens Inmsdunasssinaziinneviesdniuinifiogluosdng nasnau
uﬂmﬂiéfaaﬁﬂmmﬂLﬂﬁauﬁauﬁﬁﬁﬂmiﬁwm (Learning Organization)
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WUIMINITHAIUINS AU UG UNTNVDUYAFUNIN

UNUIMNVBINUIBIIUNITARILIYABINT

drunansosiiiuimeiedilon sufiaaulnualuduiuns el dunuimafeddu
Arnafeaiu (Menu nae visenangnina1s vsealon1sufuRnunsiau MaiauauaunIm) uag
drunanlidesivuandngnsnisiauiyaaIng wiliunaunmiiarsauasimuivangasiinssiu
doaunnluiiuiiios evssloniuazanuduaos sy mhesmulussduiiufanguam sz
Jandn warAudIrINIene Tussduituinguam AsuAaveuuiaUmaNgRsineus] MITmANY
wazdaszsianindgymussvaguamm Tushumsitmuyaainsifleslsthe W aussausiisnu ua
ALY MEDINNT Wudu tienaunudaitnsgIuvEeuuIman s
yaansusagivdn mudinmstarudngastinevsuliaonsuiuanudesnislunsuidymaesiud
sUuuUTDIN1sineusHAIsukuy module sreziiateusulinisuiniuly
UUsZIUULAENTNEINS

nMsdnassauUsznalunsfauyeainslimaedssudsaanalivinfunne uinisianson
mudeya Teraaiduunguaim sndedratu viawaiiyaansfiaulusidlailasunsiauniisou
inndndu videdanuynuesyviduasisaguunadsemannnt fesmsiauiynaInTuIsiu
unnindy ualdsunisdnasseudssananiity dsliaenadestuanufesnisimuiyaainsmy
ANuFpsNIALTiReedun msdaiinaeidnasmineinslianauaim msduiusivlymusaun
ﬁ?uﬁ] laimsdunueinansy ﬁlu'mmxamﬁuﬂmﬁﬂiqusumwmammjﬁumw
NanNgAsUarITNITNAILIYAAINT

Tun1sWauryaaInsm 9.8 uLuy human resource encouragement Liteliyaainsdinay
magilalunu danushuazanugniuiuesdns wazguimsadsivanuddglunisdaaSudngnin
yAaNInszau snyaanshuldaziungunn Wileuianuaiunse nsusmsianisyarawuile
013 safelivimuadddlunisiauiyeains uenaind udngasiauiyeainsdamianisiiasizs
Fupseat Wlomsiannimanszlan msddsiaanmdsay msnann Mddsundaslunasaan s
IN1TUUULRNTIN N1TrTENAY NMTWSENTALMUTRLIYAaINSLIAITTHLAlUSEUU 519N1S windslid
nMsUsrauuiumhsanudug W envu Sgiamne vemhsnuiduiieanInlidunddmsuuay
msﬁwé’ﬂqmﬁ%’mmiamméamﬁwﬁwmuﬁluﬂ fe AsiaunieuenannIAdAie Whswe e
uanasulszaunisaluazaunes Wudy msinisuseiiu wasufuseimumdngns Iz auiu
UuniiAsuuadluinntu W wdngns mus uaskun. asusuliiuats saussnsimumdngns Tl
fosdindngasdnnuinn uimsuhiliimdngasmsianynainsiisiuszavsameoniden

fterausnugliinislvianusidnduunynains loud nsauaulsa nsliunisads ns
fufunsizesieossen uazuumsmsiduaumuulous mauumsuFoanidu Best practice
TuBesineg muandeuiseus WeliiAnussansamlumsquagitas ludiuvesaadunseususy
yunmsvilusunsunsiineusufianansaiseussulat ielvigaulaasinsSounesuladlsazain
ndngaaimuIyaansnasiaudangu aovaussnisuitamiluiiuil ssdunisdesesividn 1
ansnufiRnuuinisguamldaenndestudgmaunmvesiiu wuslifindngnsnisuimsians
wuuslean@n mslvimnudsungsudeuiidrdey dmiuynainsusassedu
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N13AMUATIVIUAULLIBUTY ﬁmi%’maisé’mwﬁﬂé’ﬂﬁ?’?ﬂﬁi’wmuuﬂmm WAENITINATIIIUIU
Tednstuyrainsiidfiunsiaedrinnuudansnssasisuguludiunans ilvnnsdaassly
Hulumunsiaueay wazanudesnisvesudaziuaguan iesandeyayaainsvesauning ns
yaealudrunandliifuiiagtu fuduaslilinanszesunaiesinumsuimsianistdseu uazdu
nsiadnenmyaaInsllgiungunin nsinasslaIiinseusuvangns TnusisansIsaauIeRuas
YoINTENTHAITUAY Asdinasinsdmideniiieadestudgmiluiiui nsnsunuuazyszaiuny
A15TNNTeURUMSTAIYAAINIa T WilawTeuyaraidifuniseusIsduuguneg uas
viruaRneuniseusy misumsimuidnoainyaainsdiunavdeadenlesgiunguanlmidy
sUsIIU

grudeyamdsau asimwissuugiudeyayransynszaulidudegiu wasulouiediuns
Wayaansanadunamsianudaay vuadouasldmalulagansaunaungiglunisaniivau

nsenUsena
INYUUBIWDIRAMUAULEUIBTINIT NTRUIAISIAUIUAUANADILNUIZANNTHAIL

Y
=

fdsausenifuansnguie nquiumnsuaznguiufsRanluaaiundnsieg nnsedv Jeaenndesiu
Wguemsiaumaeuremihsnudug e vsenuan drrasaznastlnsdeusida@ma) 7l
msfineusunelusazneuenasdng Inewusesniuaengy laun nguminauuasnauguimsnn
sedfu(Lincharoen., U. , 2020) dsaliAnanudmaulumstanndnenmeluasdng Sniadiedy
ToyalumIIUHUNTIRWIYAAINT Ik suUszInuAlddne wangnsnsimun aaenaunisinlug
MyBeTeinuivszdninmnisiausely matmuiduiuaguninazldnismanusnduly
N13AWAEYNIN (Training need) (Lincharoen., U. , 2020) LLazLﬁsmﬁumiu%miﬁmumqmmw
(Health Service) tlpmaeainafionswam (Gap analysis) (Wilkes, R.C. et al, 2020) Fadumswann
mdsaulinssiuulous Wuseia ansenans Jgymluesdng mssnuuazanuduasgiulunis
yharu s’ esdavhususiaiuyaainsau Service Plan wagnudnaueandenwig (Office of
the Permanent Secretary, 2016) a3 nyAaInslasumMsiawzaunsavinuliegelivssansam
maonaudumsasneviyuaziaslalunisyiieu (Van Buren & Erskine, W., 2002) Tunissimun
yAANSASIULUY human resource encouragement lagflyamnssefuguImsivinue anziid
duasufngn nyaaInsynseau (Leadership by Encouragement)(Dinkmeyer, D., & Eckstein, D.,
1995). ilelryaansiimnuniagiilaluau fanusnuazanugnitufuesdnsaeandesivaided
NUIN 14ﬂmﬂiﬁlé’%’umiﬁwm%ﬁmmﬁ"ﬂmww&ﬂﬁuﬁuaﬂﬁﬂi(BartLett, KR, 2001) Uaggusmsndsi
anuddglunmsdsasudnenmyaainsnnszau Wannuaanshuudaziungunin Tidanug
AmEIsa Msuinsdnnisyanauvuiieandn saufedvimuadfialunsiauyaains
NnranAITeinud adeflaiuayunardaaiunsiaunmdsnusuguaiw Aemsfiguims
Tiaudfyfuszuugudeyaynainsynseduifianudutlagiu uazideyaiiAsideaun
Usgnaumslinsiziuas dnviunuianndnenmuesyanainsiionsuaus snusiosnsves s vy
donAdeafuuITeves Wonewichai, C (2016) Mauedn “n1snnannumdenuiiivssansaimiu
Fududosiszuudoyatnasussuuguamuasssuuidnuiiviuaniunsal euszneunisdadule
uazvuzifetudeinisesdaufnmAfelarmInunteswiissuy Weliuszneunisdndula
fuaulous 19wy aaeatinsiaLszuUhEsaulviRBstu (Wongwichai, C., 2016)
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Frivuaulounssuguammiiiuin A Anuanansavesyrainsisesmsimunliun inwy
msieuduiin msuimsianig msldmelulad msufledgwianizmin msdoans ngmane
ngaeideu Wudu aenadostunisAnuideienatsesrafuszuuves Sisodia uaraniz AldAnwTnYe
wazdnenmidfyeadmihfiianuisinsiiuinsguamlasAnw LU unsmuninlssun sy
agnailusyuu (systematic review) findenauddefiifeadodldnamn 105 Fos uazfndonauddedil
A miAgTeaiuALFBINISMTRAUIYAaINTIUEYAINIUI 25 Bee NasLATonud nwy
A3 wazANANINTD Tyransiuguawdesnsliun nsdeans taluladansauma Ininenly
My mayvhanuduiin msegsiuAugau nsAndsinnng waznsudtlam msumsdnnisaues
ML kaznsUINSInn1g Mmslinseideya Wudy Jaduinweisuduvesyransiugunin
derasensUfuROUATUTEAMS AW (Sisodia, S. & Agarwal, N., 2017)

wundlumstannsdseuduauawliiussansnmdu daunansfosiuumauazadel i
guamludifiuns uazmhenuisuiineunuiaumdngasilneusuassudnuiuasinsizsianin
dymvesungunnlvaenndesfuuiunvesussmaiinisiuasuulategiane n13fnuives
Lhaonhub., K.(2012) 31A51¢10u1ANAINNNSHAINIA&ALAIVIUTAITavn el seinalngly
UseeAue L@ Aun1satluayuvessguia nudl “Masausuuinisgunindedlasuainudidaly
syfuuulougddnuaziseiau uagdrusrsnsidwifidulovgluujialasanznsznsg
A1915UAVADIINITINUNUAIAIAUNIATE NMTAMUALATIATII8RTIIET N13TRETIUARINT wazn1 518
ningInTyARaTINiUTENINNATTLar AN YUlUNTATINNGER N19IUNLIUUTEINM kAENSITUA
1195351 T9¥NIYAIINTATUTEANE AW IntngaufuUTUnYesUsEmalunngaynateluouian ”
(Lhaonhub., K., 2012).

JalauauuziazunasU

1. Myuaulguiguaznagnsaunsiawiaaulridaudauwazdenndesiunnsziv 4
N15IUNUAITIAY NITANUALATIASIITATINIGT N1FIARATTUASINT wazNIshinineInsuArasIuiy
5¥NI9NATFLArN1ALNTUIUNTATIUNGS N15IUNLIVUITZUIN LAZNITAINUALIATNITEITITNE
ynans MuszansnmivnzauiuuunesUszina

2. Aimualilassasisesdanslulunguninid CHRO (Chief Human Resource Officer) aglu
funssioiosednadesnszas 3-4 U lneiifnsrasvns uazansisagvdmadunssunisuims
(HRD Board) sgsiutun waziviuanselviusmsseavgelunavamegludunisegadesnseay 3-
4 U Wismusieieswasnsianuleviesunmsiauidnusasuleunedug

3. mhenuimuMaausugunludunasnI s uleuglas TuISTUUNINTIERY
wazUseiliuna (monitoring and evaluating system) lun1simunmasnusuguamn Tnefin1swaun
ﬂ1aﬂﬂumuammwmﬂmmmammwLﬂwmmwwafﬂ,ums’mLmumswwmmamu ile vl
AuRSIUATRDIN TR

4. prsdaasunsWaundngainvesiidnuguainaiun1siaiedi (leadership) Wiy
yAaINsNNIzau Nsviulufinuuuanaiandvdn (inter-professional teamwork) wazsogannIug
fifleglussdnsiiieliAnnsuftRanulasnslivang uiBsUszdne (evidence-based practice) wagld
nalnnsdanseufifteanngnsidussdnsurianisi3ous (leaming organization)
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5. fins@nwideigadnlunsias YaduaiuayuuazuinanIiRIMAIAUMUGUATNYD YA
gunn TuusagUssidusingg ssludunmsaiuayunsiaunideuduguninsesngunin ulsue
LAENANINITRRIUIANTIAUFUAINVDAVAFVAIN NI1TINURUNITHAUIMAIAUATUFUAIN TEUULAL
nalnlunmsativayunisiaumaausugualuenaunn nsatvayulasasasun st Mawe
ATUAVAIN LUINNITARUIANGIAUATUAVNINVDAYAFUN TN Tusesuiiui NAUIYITNUALNITAIUAY
MAVUTEEIUNA TN TNRIUASIAUAUEUN NN TTAN SR MAIAUA UgUN AR UN N
Humheoumdnlunsnausunsifauidey ilelitannaunsstuanudosnisvesiui Husy

Y231MNAVBINISIAY
Bnsdenmhedegrawuvazain Tdldanuiiazidu (Non-probablility sampling) wiiednegaile
2199zimnuadealianusas1deludsusevnsia
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