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The Development of an Appropriate Model for the Management of Coronavirus 2019

Infected Corpses in the Area of Ubon Ratchathani
Bordin Bunkhan

Ubon Ratchathani Provincial Public Health Office

Abstract

This research aims to 1) study the situation of the management of Coronavirus 2019 infected
corpses in the area of Ubon Ratchathani, 2) develop an appropriate model for the management of
Coronavirus 2019 infected corpses, and 3) evaluate the development of a model for the management of
Coronavirus 2019 infected corpse. The McKinsey 7S model was use as the research’s conceptual model
The mixed method research was conducted. There were three phases of the research including 1) study
the current situation of the management of Coronavirus 2019 infected corpse by literature review and in-
depth interviews, 2) develop an appropriate model for management of Coronavirus 2019 infected corpse,
and 3) evaluate the results of the development of a model for management of Coronavirus 2019 infected
corpse by using a questionnaire as a research tool.

The results found that 1) the situation of the management of Coronavirus 2019 infected corpses
in the area of Ubon Ratchathaniillustrated that was unable to comply the procedures for disposing of
infected corpses prescribed by the Ministry of Public Health due to (1) lack of project plans, (2) budget
shortages, (3) workers lack skills in handling corpses infected with Coronavirus 2019, (4) some villages do
not have a closed cremation system, (5) lack of effective risk communication with the public, and (6) lack
of coordination with the authorities related work in the area. Phase two of developing a model for the
Coronavirus 2019 infected corpses that was appropriated in Ubon Ratchathani Province, it was found that
there was an order to appoint a working group for managing the Coronavirus 2019 infected corpses, and a
temple or religious place was established in the area and registered as a place for cremation of Coronavirus
2019 infected corpses with clearand practicable operating proceduresand can be operated inevery district
area. The evaluation of the develop an appropriate model for the management of Coronavirus 2019
infected corpses found that the overall was in high level (X= 3.66). There were 5 domains high level
respectively as follow: structure (X = 4.21), staff (X = 3.91), strategy (X = 3.60), system (X = 3.60), and shared
value (X=3.55). There were 2 domains of medium level: skills (X = 3.40) and style) (X = 3.34) respectively.
The assessment of relative satisfaction of the deceased by Coronavirus 2019 was high level (X=4.21).
There were 7 domains of high level: style (X = 4.33), shared value (X = 4.28), staff (X =4.22), skills (X = 4.20),
structure (X = 4.16), system (X = 4.15), and strategy (X = 4.11).
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The policy proposals are as follows: 1) relevant agencies prepare a budget plan to support the
management of Coronavirus 2019 infected corpses, 2) allocate risk costs for workers, and 3) develop an

infectious cremation system to suit the context and problem conditions of each area.

Keywords: development of an appropriate model, management of Coronavirus 2019 (COVID-19) Infected
Corpses, McKinsey’s 7s Model
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Fodsnsnnanznssunislsainse Smiana sdsnnsnunsUsergudUfiRnsmeulin1zgnd ud 1y
nsunnguaratstngy nsueuvsedliiiulunuidud stinnegyineuian wandnidolsalal sun
2019 vsdminguaTsdl nsiiusseaeulvinagnssunssnensivihinnaeunisu jURemuay
TidmihiigsuRnreuntstiestunazmununisindeved sme wannuis vimihiianadeuuinsnis
n1sUUReL (5) Auyaranuginiay (Staff) nudn esdusenauesfiudnnisanluseAudiined 2 aus
Laun AMENITUNITEMIENISHTININ 6-14 AL MUAIUMINZANVDILAALENND wasAMLY LU URNS
Fannsemdnidoladalalsn 2019 Shuau 6-20 A mumWINzANTBIAaYe NN Amualvidatainig
warAna UL A TROuERnsandadesauas (6) MusinugnisufoRau (Skills) wuih Tfinseusy
svozdu matoafunsindelafalalsn 2019 Tdineuasisuge Sorin davtuenansgfiow uan g
N15URUANULLINNITANTLIIUA WU IR SN 5UARAAE9ANT  (COVID Free Setting) waglvinisdn o
m'wﬁﬁammﬁamm%amﬁ’adauﬂﬁﬁﬁmiaﬁmﬂﬂ%& (7) AuAnfisusan (Shared Value) ifiAnfisusiu
Tneldendoundnuesyaansansisag e Humnonues issaeddln Talaussanau dounu soution” uaz
fusssuvesypains assadguiminguaysiife “Sufiaveu aswonal Waundulds Inusnis
viuduiin” Wengiouu fRnsiamsanszdusine annsafwuneieusau (Shared Value) Sl
AIUAIILLALZEAY
3) nadwsvasnsdanisandndalafalalsun 2019 (COVID-19)

3.1) m31153Lﬁummﬁmﬁwmﬂmzﬁqaﬂuﬂﬁﬁams%’mmiﬂwﬁagﬂLmumiﬁ'ﬂmiﬂwamsﬁa
1a%a  Talsun 2019 (COVID-19) wuin lassameglussduann (X= 3.66) Feeglustduunn 5 ssdusznou
Boaddunuanadold fail Tassad (Structure) (X= 4.21), yaans (Stafd (X= 3.91), nagns (Strategy)
(X=3.60), 52U (System) (X= 3.60), wazA1leusan (Shared Value) (X= 3.55), aglusgiuurunany
2 pefUsnou Bosddumuaazuuld Jail Winwe (Skills) (X= 3.40) wagguiuy (Style) (X=339)

3.2) n1sUszdiuaunswelavesdfildedianlasunisinn1sanaInansyinuUg uans

v

Inn1sanAaalifalalsun 2019 (COVID-19) wuin arvwitanelalasmiueglussduun (X=4.21) 113

7 03FUsEnaU BesduAtaasanunlumtiosls fail ULV (Style) (X= 4.33) Allgu333 (Shared Value)
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(X=4.28), yAans (Staff) (X= 4.22), Wnwe (Skills) (X=4.20), 1A59a3 19 (Structure) (X=4.16), s¥UU

(System) (X= 4.15) wagnagns (Strategy) (X=4.11)
3.3) Ugyvuazauassn

a

(1) laifuruaulasenis (2) nsvinkaawulssana (3) URauininuvenisdanisean
fndfolatalalsun 2019 (COVID-19) (@) vimytusalifiugszuula (5) vwnisdoasaanuids iy
Usznau 7islUszansam (6) vanisUssanunuiumbesuiiieadesluissiy
3.4) daieuaidlyuny
1) wuelvmnemuiifstosdimiumuul ssnusesunmsiansaniadol falalsw

2019 (COVID - 19) uazdnasadurndostodmsugdu fiRnu
2) uelitiunuiainurypansiunisanisandnadeli¥alelsun 2019 (COVID-19)
3) lueliiinsnssuumaninde WimasaufuuSunwazanmmd v o wslas i
anusena

mﬂaqﬂmamﬁﬁamiﬁwmgﬂLLUUmﬁmmiﬂwamL%@iﬁﬁiﬁiim 2019 (COVID - 19) fwanza
Tuiufminguasmenil fsududdyiithuredumena il 1) Surounisfinwiguuuunisianisan
fantolsalalsn 2019 (COVID-19)luanmedagiu wuin ldfeuevhonidnnu liflunuulasanis
TupounisUfuRidmuslasdunatdlianunsaufifldas ldiswusnuaduayuuasfufoieu
19 igAadla @enndednu @enadesnun1sANYIIBs ShaguftaPerveen, Shifa S Habib (2008) lanen
nsuaunIsindelulsmeuia $5n1913 Unitaan wudh liflassededanu Liflsueandiunans
FUATRUTsnnvTguasidda 2) dureuntsimunsuuuunsianisaninidelafalalsun 2019
(COVID-19) ﬁmmxaﬂuﬁuﬁ%’wi’mquaifmﬁwﬁ wu SidaussisnuesheuufiRnistan sandaide
Iafalelsun 2019 (COVID-19) fnmstmunianiemauaniuluiiuiiliid vaouiiand ufvaninidelsdu
nedoudvanuaniu fvusliiduneunsufiinudamuazannsnufoald 3) sureuntsinuvimadns
vesnsiansmninitolidalealsun 2019 Tdud (1) wansAnwiaruAaiiuwesnmeiul foRnsdnnas
andinitelrfalalsun 2019 Tnesmegluseduin wae (2) nantsfnwaufisnelavesnigidedinanis
dolsalelsun 2019 AldsunsiansananenziuUfnsinnsanindel3alalsun 2019 Tnes
oglussiusniiuieaiu aenadesiunisfnymes AR aedes quiun uiatad waglean nuiieu
(2563) 7 A NWIN1FUTMITANITOIANTIILNTBULLIAA McKinsey’ s 7s Model w49 83U gAin1mns
nsunng Tssneruiayuey AansEnTeEssigy Waguami 11 w1 yaainsdiaudniuienis
Uimsdanisesdns Tasmuedveglussiugs  aenndesiunisdinuiues Adele Malan (2003) #ifnwu

Uszg nalguuuTiaes McKinsey’s 7s Model Tun13uU sgtiuusz@nsanv 0an15uimsdansssuug ua
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AUAMGNSTUBIAN ST 5EANE AN TUAISLATUEANANSLAY IMEFNARS YosuMINET8D Rand Afrikaans
ouAnld Aiwudn Yadeifimnuddneeudwionsidsuudadlugosdnsnisdanisssuuquaguami
Uszdngnnlaun nagvs (strategy) 52U (system) Lazn1INAILIYUAAINS (staff) wasdsaanndosiv
5ANYIUes Aminatuz Zuhriah uagaz (2018) AldAnwINNTEANITISUNLNI NG NTYUARA LHDNNS
wtstuuuuinsglan luununafingsu o a1 Ussinaduladide wuin esdUsznautia 7 ves
LUURIa83 McKinsey’s 7s Model ilutiaduddniidmananudiiavesedng Usensd s idonndad
FULUIAA McKinsey’s 7s Model 71 85 U1gi1nsaluaiuesesdns a1 adszaninaggaiselo
osfdsznav i 7 fu arwaenndosiud iesnusazesdussney feuAsidoavduiussuogng
1n&3n mininnsdsunUasesddsznoudseneulnesdnil Aazdmanssnusessdiussnousy o vvun
ogmanidedlals

oAUTelEI1 Uuvun RN sEndadel3alalsin 2019 (COVID - 19) imuntutl Snumazan
fuuunvesiminguasesid luaounsainisssuinvedsafiadelifalalsun 2019 (COVID - 19) wine
finsiannguuuasauagy T 7 du mavesmsagULuud s sauszgnd 98 Fvaniunisal

a & A N a X
N335 UNVRILIARALT B DU 9 Norainduluouan

[
Yo a

el WenenUsziiug ounuesRUsEnauTRILUUTIADY McKinsey’s 7s Model aAuste Tansil

b4

1.61ulAs9E319 (Structure) wud1 HANRAsgWan TuinIueIAUsEN U MNA LAz 1AV

<

S aa dl

AREERl frunmstanisennneuguuwfiRnstan s indessduedine  faufisnelase
Alasead (structure) agluseAuinn Wwdeiu aenadasiv Ty Sunsuae Fsednn S uaz
wadf Anvedafle (2554 : 389-390) ARNYINTTUINNTIANIANL S ROTAUNBIANTILLLINIINITUIMNG
F1n1skuIlval vedlsmeuIaYeAIeay JminguaTusil nudtlsneuarieasany In1sdanistaseaing
aafnsdmay afuneldin nsilasaiuidaiuagiowiowdnsiiafiosnm nsdanisesdnsfiaziin
ARG B9 TeardnaroUussAnSnmuetesinsesuiuey

2. funagnsuasiiu (Strategy) Wui1 fiAnaduseiuann uavanAvesideTindiiunisinnisen

U [ IS

MnAnnuJiRnsiansandnleseaudine dauisneladediunagns (Strategy) agluseauun

'
a +

wudieaiu Sedenadostumsfinumomidng aneses quin ufiadad uazlom natudiou (2563 135 - 140)
AlFAnyIn1UInsianisesdn N seULIAn  McKinsey’s 7s Model 9w jiAn1misnsunne
Tssmgunaguvudainnsenyeansisua waauami 11 9 wuii dnrudaauesgnsmaniegluseivgs
waziuInsiinIsina s59uU st anasa tuayun 15U R aAuneladn dunagns (Strategy) 18
wspaflelunmaunumsufifnuvesesdng iliesdnsiuvuunuasdunoulunsuftion wasdudy

v

FPNUATIAN YD 999ANTBENTARUL DNiadsasiaulmiumnuddafoluusnisvesasrnsdnsie
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3 §UsTUUNITINNL (System) WU SiAaag sERuLnn 5’mﬁgaqnmaﬂQLﬁaﬁ?ﬁ‘imﬁﬂ’amﬁqwa"La
fofuszUUNIYNaL (System) oglusedunn wudeatu aenerdesfunsinyivemiIdng awdes g
U3 uiatad uagien namuiiou (2563 135 - 140) fildAnwinisuimisinnisesdnsmunseuLuaAn
McKinsey’s 7s Model 984%83UUfin 151 19n 15t mnme L5anegu1aguyud iinn 58N 539815150067 LWAgunm
11 9 wud1 darnuniouvesszuun1svineu (System) aglusedugs 4 sunne1a91nn15Anwed
TintinSukartini, AchmedMasfi, A. Aziz Hidayat, NursalamNursalem (2020) la@inunuUsz@nsnnveseswns
MELUUTIERY McKinsey’s 7s Model lunguneuia nsslfiny) Auduinisansisiay Wewngs Usene
Sulaili@e wudn suszuum e oy lusedusi o AUTElAIN AuszUUNSYIaI (System)
asdUszneuifinuddunnuassaduaieunseandiannsoasioufsUstaninavesasdnsidotedniay

4 frugduvunisufiany (Style) wuin fanedeseiuuiunat gafidedindimnudfisnela

U

AoAugURUUNITUURU (Style) agluszdunin adunelddn dugluuunisuifaru (Style) 1du

Aaa

peRUsEnaUNiiEnnananisgela vewujuinu laedesenfeihniinsmansuasAavzlunisimsedanig

WenseAulifufuRnudaivaudnduazdaludanuduiaresesding iy

a

5.61uyAaINs (Staff) AMZYINNUUURANITIANITANAALYD WUT1 TALRAESEAUNIN TINTIIRA

AdedIn dawianelasienuymainsiiudanisaniawe  eglussduin Wudeaiu sdusigladn
A

MWyAAINS (Staff) AagyinamuuJdfnisdnnisaninielsalalsw 2019 (COVID-19) vesdaninguasys il

ndnlafinsiaiun sukuunsInnsandaiielafalalsun 2019 (COVID-19) uaranunsaud by dagyn

nsldfifu el windadaazvihuueuensuiinnnisujifiaulaelivenain fEnlivasnde
prdswonisiniteannisufiReu Snvn1sufiRnudanseniadelasalalsmn 2019 (COVID-19) lid
Amauunuivaiay

6 fuiinwznisdansanAnie (Skills) nud1 Senadessdutiunans dugnfvesfidedin
fauisnelaonugiuuun1suuRanu (Style) agluszauunn adusegladn nsineusuiauvinye
AstansEniade dawsiduiissdesiaudedies Tanehanuinmudeing msnesitnue(skils)
ﬁﬁnﬁuﬁmmaamﬂé’mﬁ’uqwamam% (Strategy) JULUU (Style ) wATIEUUNISYINU (system) YO4D4ANS
ogmaniaslalls

A aa a

7.8uAllansiy (Share Value) wuin Anaduseauinn 3 fidedin dadiudianala

7

£

flan 1uAuA1TENTI (Share Value) a8 TuseAuuin W uLiediu daenadesiu suns guaain (2556)
Nasuran1sAn¥INSU URTIWNISAUNITUINITINNTG NSANTUAIUANLIA NTENTIETITUEY WU TN13

A59AUSIOUSN AB SMART Integrity, Service mind, Mastery/Expertise, Achievement motivation, Relationships,

Teamwork) 8iiuselaan Arfleusau (Shared Value) iussruseneuiidfnlaeidnefsuufniuusiass

Y
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McKinsey’s 7s Model 13binsanane Gatiudn anfleusan (Shared Value) iugugnatsvesn15aiug

nnesfussneukariitiaiiowdud muneaanuesedns 8nde

daiauauuzlun1sidenasesialy
LasAnwnsimngluuunisdanisaniaidela Salalsun 2019 (COVID - 19) lnwiinuag ey
Tuviesdudugudnaninisinnis

2.msAnwINsimugULUUNsEeasadsansiansandaeliFalalsun 2019 (COVID - 19)

a (%

PP a
NHUsEENTA NN UU T8V 1BU
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