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The Development of Nurse Instructors’ Characteristics
to Achieve Learning Organization in the Colleges of Nursing,

Praboromarajchanok Institute.

Duangkamon Norkaeo*

Abstract

The objectives of this descriptive research were to study: 1) the factors related to the development of
nurse instructors’ characteristics based on Learning Organization (LO), 2) Human Resource Management of
the Colleges of Nursing that supports nurse instructors’ characteristics for LO, 3) Nurse instructors’
characteristics based on LO, and 4) the development guideline of nurse instructors’ characteristics to achieve
LO in the Colleges of Nursing, Praboromarajchanok Institute (PIHWD). There were 448 samples including
84 purposively selected nurse’s executives and 364 simple randomly selected nurses from 29 Colleges of
Nursing under the PIHWD. The research instruments consisted of 3 parts with 62 items. The reliability was
tested using Cronbach’s alpha, yielding values of 0.78, 0.87 and 0.91, respectively. The statistics used in
analyzing the data were frequency, percentage, mean, standard deviation, Pearson correlation coefficient,
Spearman Rank correlation, Factor analysis, multiple regression analysis, Path analysis and content analysis.
The development guideline of nurse instructor’s characteristic to achieve learning organization was validated
by 9 experts.

The results showed that personal factors related to the development of nurse instructors’ was at a high
level (X=4.44). Human Resource Management revealed that reward and monitoring were at the high level
(X=3.90). Nurse instructors’ mental models was also at a high level (X=4.20). The relationship between 3
variables and sub variables were significantly positively correlated (p<0.01). There were 6 varidbles that
predicted nurse instructors’ characteristics to achieve LO at 57.5 percent (p<0.01) including 1) Personal
mastery, 2) Doctoral degree level of education, 3) executive position, 4) leadership of organization,
5) Human Resource System that enhances unity, commitment, and bonding, and 6) organizational structure,
culture, atmosphere, and strategic management that support learning organization. The development
quideline of nurse’s characteristics to achieve LO should be applied appropriately to fit the different context
of each college of nursing. Each of the colleges of nursing should integrate strategic plan that emphasize the
development of personal mastery of the nurse instructors and encourage the college of nursing to be

Learning Organization.

Keywords : Learning Organization, Human Resource Management, Nurse Instructors’ Characteristics

* Nurse Instructor, Boromarajonani College of Nursing, Sanpasithiprasong
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