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Abstract

Leaders in primary care units need transformational leadership skills in order to effectively lead
their organization. This research and development aimed to 1) develop a transformational leadership
curriculum in primary health systems and 2) study the effectiveness of a leadership curriculum promoting
leadership competencies in primary care units and networks. The study was conducted across two cohorts
of the Transformational Leadership Program in Primary Health Systems. Phase 1 involved 20 participants
from the first cohort, selected through specific criteria. Phase 2 comprised 57 participants from the
second cohort, selected through simple random sampling. The research tool was a course for developing
transformational leadership in a developed primary health system. The tool used for data collection was
a competency survey for the leaders of the primary health system that had been developed by the research
team, consisting of 5 leadership competency domains: 1) self-development, 2) human development, 3)
job development, 4) communication, and 5) integration of work development and communication. Data
were analyzed using descriptive statistics and inferential statistics - the paired sample t-test. The overall
training program was evaluated through two methods: 1) assessing the leadership competencies in 5 areas
and 2) curriculum validation through an expert panel seminar. The results showed that the transformational
leadership competencies in the primary health system across all 5 domains were significantly higher after
training. The transformational leadership course for the primary health system proved effective and can be

used for further development of leadership competencies in the primary health system.

Keywords: transformational leadership; leadership competency; organization management; primary health systems
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5.3 wangns1 Wuisaniuuazanansnin l1dsedele 3.00 .71

- v o & P I Y =2 .. ) o A v
Tasgdidatauauus vl asnnunangasmsilnausy (training) (Wumsnannyaainsniy
msBeugamiumsufianuludagiu wasihanugluldlumsujidnuldnui mawewnanssouzuaiyana
= d‘ o v Y o d‘ YV Y 4 v v
FamsiazMuuaaNIsaUusnan (core competency) 2adgihmstasuulaliithuihminguasmswaungid
SuMSHnausy Tmﬂﬁmumlﬂuwﬁﬂmmaxmqwawawé’ngjm NAN5AANINTINAISLUUNINTIHINDFSNANN
v = o o & v o oy v & Py Va a o~ PRy
assntnienusagyresmstuginmswasuulasiviinndy udslinansanfanssuvsaUssaumsainia
lunangns donAapINUINQUTEERANMYUA WNUMTTDU NTEUIUNMITBUTN Wasudsungasiden lidaau
ToemnIznssUIUMSBUTN ASHEUTUIUN D UAILATUOTINNIT ﬁ'u@ﬁl,ﬁumiﬁgﬂt,mumiausuashﬂsﬂ'w
o - o 4 4 v & Hwmw e a o o Y
mevaaimsausy imsdsziuvsafamaluGasezlsthe naiidiseldaiiumsusulsmangasaadaiaue
uuzzasgnaaana o luldlussasn 2 daly

zoeii 2

dauii 1 ﬁ'a@aﬁ'ﬂﬂ WUDINGNAIBEN HWAZIENUIU 10 AU (388E 17.5), LALLWANEINTIUIU 47 AY
(Sewaz 82.5), Hszaumsdn USwaned nuiu 47 au (Sagar 82.5), Ysaanlnauiu 5 au (Sagas
8.75), Useantanduiu 5 au (Saeaz 8.75) ﬂziuﬁaaehqmmnmmqwmwﬁ 1-13 euwniamaluniienu
wwnd 31U 8 AY (3aBaz 14), WELNS NUIY 39 AU (SB8a: 68.4), UNIHIMI/NWINNUNSITNFY
DU 10 AU (Soeaz 17.5), Uszdumsaimsmanuluadfinnuensaunsi 1-10 U 9wy 36 au (S8 63.2),
11-20 5110 10 AU (3o8az 17.5), 20 112wl 10w 11 au (3a8a 19.3) uaz I5NMSBUTH WUY in—class
DU 20 AU (5888 35.1) AL WU online NUIU 37 AU (5088 64.9)
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Tussuuguawdgugi
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ANTTOULADULALVISINTDUTN WU FNSIOULN 5 01 Usznaudie srumsWannay (M=4.31, SD=.42)
FUMSHANNAY (M=4.37, SD=.37) SUMsWanNau (M=4.32, SD=.43) sumsaeans (M=4.13,SD=.39)
UAEAUMTYTANMTHAILN AU AU U wazMsaeans (M=4.14, SD=.42) NAIMIBUITHENNABUNTBUTY
wazaglussaud wazdann
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Usgnaudie 5 i laud drumaianneu Munswannau sumsiannne dumsiaas uas
MFYFANMIWAN A1 AY U UazMsdaas

mevdsdugamslivangas amaiensiieuieou dulsaussousfinmaasuuaslussuy
qumwlgugd Usznaude 5 éu ldud drumaswannau dumswannau dumswannnu dumsieas
WAEMIYIBNMIWALN A AY U LazMsdos Aeuwsswaamsausulasldaftie (Paired sample -test)
WU NAIMIBUTNENNIIABUMTBUIHRENANEEANNEDR (p<.001) namFAaTsiarnsaasUlaes
N 2

M15191 2 1WSEUHEUAINLANANYBIALULUURIITNTTOULA DULILHAINITAUTH

Maus NauNITAUTH BAINITAUTH t p

M SD M SD
MUMINAIAY 3.64 .52 4.31 .42 8.752 <.001
MUMINAIAY 4.06 .44 4.37 .37 5.665 <.001
UM INAIUINIU 3.82 .67 4.32 .43 5.168 <.001
gumsitoas 3.51 .48 4.13 .39 6.641 <.001
MIYINMIWAU AU AU Y warmsdeans 3.50 .65 4.14 .42 4.568 <.001

afusawua

massiiflumsdnswannudngasnmzgihmadsuuaslussuugumwlsundl namsAnmuaas
Thiudamdngasmeibmaasuulasluszuugumwlgugi Tasvangaslaimsduansianasiwaznu
WeilAedas uasdiiiumswannudngasmsnauamstssiiuvanudasms msmwuaiiom madeudh
neuazingUszand matdannagnsmsane mamvangnsanly uazgarnada msUssliunangas’ uas
Idasddsznovuaandngns Usznaudis 5 asdusznau laud 1) wdnns 2) aesjsvans 3) tilom
MITABUIH 4) WINNANFIANINTINANIBUIH Uaz 5) MTauazisziliune laavangaslasnausalugy
il 1-3 wagldwannuudsluguil 4 Tasinesdusznounasanssousgin 5 du Tasussgndlfuinda
209UNd (Bass)® Uenaueie 1) sruwannay 2) aunannay 3) suwannmy 4) ewnmsasss uaz
5) MIYSENMIHAN AU AL N wazmsdeas Fudundasasmewasnliauiiamzfihsunsarinu
swdviin lumsmvuaiiame aausiumalauasusgdlalumsnoulasfuianniuiiliassvindan e
autpsuasiau biidaenudladuy wessuiienlalumahnuade famugy iamswanniinuazauld
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Hatauauusildnnmsiv

NnuamsiTsanssouzfinmaasuudaduszuugemwigugiludumsdaansiasnhdmdu
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