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Magnet Hospital: Guideline for Organization Development

Kanyarat Ubolwan *

Abstract

Nursing shortage is an ongoing critical issue that has occurred in many countries. In 1980, the
American Academy of Nursing (AAN) studied how hospitals retain nurses to work in the hospitals. The
study showed that all hospitals had three common components and 14 forces of magnetism. The former
included nursing administration, professional practice, and professional development. The latter comprised
quality of nursing leadership, organization structure, management style, personnel policies and programs,
professional models of care, quality of care, quality improvement, consultation and resources, autonomy,
communities and the healthcare organizations, nurses as teachers, the image of nursing, interdisciplinary
relationships, and professional development. Later, the magnet model was developed to include five
complements, namely leadership for change, structural empowerment, professional practice role model,
new knowledge innovation and improvements, and empirical quality results. The magnet hospital
model can be used as a strategy to strengthen nursing organizations and solve the problem of nursing
shortages in the long term as the magnet hospital model can increase nurses’ job satisfaction. As a result

the quality of nursing care and clients’ satisfactions will be increased.
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