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Abstract

This qualitative study aimed to advance our understanding of registered nurses’
decision making concerning turnover from the general medical ward, which is located in
the hospital. Data were collected through in-depth interviews with 10 sample subjects,
all of whom were registered nurses experienced in working at the general medical ward.
They were recruited using the snowball technique until the data was saturated. The data
were analyzed based on Colyzy’s content analysis principles.

The results revealed that all participants’ decision making concerning turnover
from the general medical ward were described as follows: 1) Becoming overwhelmed
with barriers or problems in the working environment. These were specific working
culture, poor team working, inadequate patient-staff ratios, a lack of support from the
administrator, and fatigue from teaching new registered nurses. All negatively affected
participants’ well-being. As a result, the participants made the decision to withdraw
from this ward to work at the new working environment. 2) All participants looked for a
new place to work by gathering information: to evaluate options before making decisions,
and then ask for factors that contributed to make the decision; participants decided to
leave from this ward without hesitation by following a formal process of resignation.
3) All of them were satisfied with their decision making concerning the turnover of the
ward.

Conclusion

The findings may be applied to the nursing administrative team to solve the
barriers or problems in the working environment, which would decrease the decision
making concerning turnover among nurses.

Keywords: turnover, registered nurses, qualitative study
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