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The Development of Participatory Clinical Supervision Model of Critically Emergency Nursing Care,
Accident and Emergency Department, UdonThani Hospital

Suwanna Natee RN., professional level, Udon Thani Hospital

Abstract

Nursing supervision should have a clear format, understand and be able to measure results especially
the emergency clinical supervision that urgently needed, to reduce life-threatening. The objective of
this research and development was to develop and study the effectiveness of the development of
a clinical supervision model in critical nursing care at accident and emergency (AE) Department, Udon Thani
hospital. The sample was 24 professional nurses acted as in charge. The research instrument was a
model of clinical supervision model of critically emergency nursing care was developed, divided into 2
parts: 1) a participatory model of clinical supervision in critically emergency nursing care by using the
coaching and mentoring process, and 2) guidelines for implementation and assessment. The effectiveness
of the supervision model was assessed from the E-l clinical risk level , the supervisor's competency in
supervision skills and professional skills from work. The tools used in data collection were 4 parts:
1) general information 2) competency in clinical supervision skills in nursing team leaders 3) competence
in professional skills according to the standards of accident and emergency patient services and 4) small
group discussion with the in charge nurses in the role of clinical supervisor. The tool's validity by 10C in
the competency of clinical supervision skills in nursing team, nursing and the professional skills competence
in the AE Patient Service Standards were 0.88 and 0.90, and the reliability was 0.92 and 0.95 respectively.
Data were analyzed by descriptive statistics of frequency, percentage, mean, standard deviation. This
study conducted from May to September 2021.

Results: 24 professional in charge nurses , mostly female (87.5%), mean age 35.25 years old
(SD=8.04), 58.3% had been professional nurse position, mean experience time at the emergency room
6.96 years (SD=5.78). The incidence of clinical risk was 82 events and E-l risk level was 22 events with
top 3 events were missed diagnosis and delayed diagnosis 36.36%, followed by un-planed cardiopulmonary
resuscitation 18.18% and nurses miscommunication 13.64%. Development of participatory clinical supervision
model in critically AE patients, coaching and mentoring was applied, enhanced in charge nurses for the
role of clinical supervisors. Guidelines for implementation and assessment effectiveness of the supervision
model used the competence of clinical supervision skills on the role of clinical supervisors and professional
skills competence in accordance with the AE Patient Service Standards 10 component of in charge nurses
with overall mean score 61.04 (SD=6.99) and 84.37 (SD=9.24) respectively. A small group discussion provided an
opportunity for in charge nurses to express their opinions, learn and share, give and take recommendations. All
of them agree that clinical supervision is important tools for consulting, monitoring and controlling the
quality of nursing care according with nursing standard.

After participatory clinical supervision model by coaching and mentoring process was implemented

for 6 months, 10 clinical risk had found but had no E-l risk level occurred.

Keyword: emergency clinical supervision, attitude towards supervision, clinical supervision model
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spogdl 1 Anwianmilguazeuassanisime
nudtinavinsneruagliedngaaniaulsmeuia
gnsoil Tnsdmailymenudesiiintu Jeusvana
2564 W 82 iwnnnsal iumnude sy E- S
22 wgnnsal $evay 26.82 SuunpatyTauides
s EJ fail missed and delayed diagnosis 11N
flgn (Fovay 36.36) 599311 Av un-planed cardio-
pulmonary resuscitation Q’ﬂwlﬁa%%mﬁﬁaﬂgmﬁu
sEmisseMInTIaine (Govay 18.18) nsdeansvide
dedadoyanisinvimeruiagUisianain (Seuay
13.64) ftheldsunisqualinsoungu/laideslo /b
doAnRed ANMYl (Feeag 9.09) onsuselsarUae
AANIZUNINFELANNTEUIUNNTQUATIHINE 1A
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LiflsUszasandosiuldszninadsde (Fewaz 9.09)
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sogdl 2 HamswagULUUMsimansadin
anvinisneruiaguigdngagnidy wuulldiusiy
(participation) Tneldnszuaumsimauuutuuzuay
A1stfufiiaes (coaching & mentoring) wazdnwn
Usyanduanistine

1) &nwaigmluvenguiiedns nerwraindn
Wantag 24 518 dwlvginendsdovas 87.5 01y
\ady 35.25 U (SD=8.04) 1Tungueny 30-39 T 110
fign (Govay 70.9) sefumumisny Srungnsiesas
58.3 flsyoznariujiAnuiiviesgniduniu 6-10 1
($oway 45.8) srogiiatedsiujofnundiidy

Wy UATInIITioRNAY 6.96 U (SD=5.78)

2) ANANITavinyen1slimAn1sadiinge
unuIMgilman1eadin weru1advrdniiamdna sl
AUNAINNTTINYE N TTNANIIAR TN UL Y Y
RN sneruia lunmsiussavuiunans X=61.04
(SD= 6.99) (13797 2) 1iloduunsede nudisEAud
3 Suduusn 1éun o 6 n1saeunazduuglunis
UURIU X=70.50 (SD=6.58) 5948311A8 U9 2 N3
UftRnsneunaiietestunmzunindeuniuiita
UYDINUIYIU X=70.15 (SD =8.00) uazde 9 wans
anuAsiulunisaduayunisyjifaulaeeide
NANNTHALIUARA X=70.10 (SD =9.24) CRERRITIC)

A15199 2 F1UIUSDYALVBINYIUIAIYIT NN
LISABUNUME TN ANIAGTEN JIMUNAINTINBENTT
TNANIARTN WaSNEITIAIVITIN (N=24)

SZAUAMUAINSGA 31U (%E]ﬂﬁx)

1. YiN®ENISINANIIAALNA1U

i iuujuRnmeua
14iA (20-47 Azuuw) -
Urunang (48-63 Agtuw) 17 (70.8)
7 (64-80 AZLLUL) 7(29.2)
2. INwBBIVITNEUNINTFIY
NuuimstegURmsuaranidy
iR (27-61 AzuuLw) 1(4.2)
U1Unang (62-82 AzLUU) 9 (37.5)
7 (83-108 AZUL) 14 (58.3)

M13199 3 $PEATVINYIVIAIVITN JuuNANTINEEN1sTmANIeAdind iU iansweuta

o yiNweNISUWmANISAaLn SEAUANNEINIT _ L.
Yan Y vo a  1awm X (SD) ILAUNNYE
A indfiansweruna Yuupe weld @ @unn
1 mslnszuaunmsneiuia - 83 792 125 61.10(9.24)  Uunan
nsUftRNIneuaLiedesiu - 83 667 250 70.15(8.00) A
AMTNsNYou MufTIave ey
3 fmwfuasinuranuduimganizmng - - 958 42 6235(7.35  Uiunan
a1unsnenuaUlgingauazaniau
4 fnsWmunnueafufuanssousuazing - 42 667 292 6233(6.55  Uuna

Tudgwvm
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A15197 3 $PYALTVRINLIUIATVITN Iuunanavineensiimantsaddnaudinrinufifnisweiuna (sa)

u

o 4 YINWENISUWNANISAALN FWAVATUEAIIA _ . o
Uan v v m awa X (SD) TLAUNNYE
dudininuianisweuna Wwlp wad @ Aan

5 msadUaedumudnansifisfianisnovauss - 8.3 542 375 6500 (6.42) )
ANUABINTSLaANTURIlTUINNg

6 aauuazﬁmﬂumaﬂﬁﬁﬁmu - 208 625 167 7050 (6.58) A

7 fimsdeans fuftmidunisitsednsiala uag - 42 708 250 56.65(6.00) Uunan
UAmeaseaTse

8 nshideyateunduuazlimuing - 125 583 29.2 5865(6.24)  Uunang
wansmuAniulunsatuayunsu iR - 167 583 250 70.10(9.24) A
lngdenannIsLastnsNg

10 msaBeliig nsdivmaussausidudainus - 208 625 167  67.76(9.20) g

11 dmsdeuningauiarinisnyuiguu - 125 750 125 66.10(9.24) )
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12 dmMsuausunsauiiLey (project assignment) - 16.7 583 250  70.00 (9.20) A
Jumsitmunanug uagvinweduinainnis
[CRRRNERE

13 msAnUURMENOU (On the job training) - 208 583 208 58.10(9.24)  U1unand
Fupoudre lududou

14 nsineusiluiiestenenauiiasinye - 250 667 83 57.10(9.24)  U1una
mavhaudifituneugsenn viedaududon
FJud vgjagdesdinsaoungud

15 dmsvigwdeativayu (Supportive) Ayl - 208 750 42  66.80(9.24) B
ANHABINTSVBITUNSTATA Vg

16 Wiy uas/svierdu THUFRmm - 208 792 - 70.00(9.24) )
e difmue

17 damstymiivguassaliussauany - 4.2 917 42  60.00(9.24)  Uunang
Wmneil 1al3 TunsufoRausmiuii
NSNYIUNG/ NENaIUIBTN

18 madudih msdndula Iededens ns - 125 708 167 56.67(9.24) Uunan
UIMsnamds msuimsiangunsalogns
AR

19 msaseduiusninkarnsUsEaIunuiy - 83 667 250 66.77(9.24) A
fuain®n fiAgrtos in3ete

20 NSIANISANEING ANUIABIALNS - - 875 125 57.67(7.25) Uunan
Ussliluradndiionnuaonde

NMNS2U range 48-76 X = 61.04, (SD= 6.99) Urunang
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3) ANANNTATIN YTV FNANULINTFIUY
Uin1sEUggUAmeLazandu Yoane1u1alvnin
wmiasAsunuImglinanieeidn weru1advan
WINtTUANUEIN TN YL TIYITNANULINTFIU
Ui tRmauazaniduia 10 esdUszney
TunmsIuseduf X =84.37 (SD=9.24) (A131491 2)
Sofiansanseesduszneu nuinszdufann 3 Sudy
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85.45 (SD =9.22) uavesdUsznauil 2 linnswe1una
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AsEUATI X = 84.87 (SD=9.27) (13747 4)

A19199 4 WEAITIEAIUBIAUTENBUAINTINELLBIIVITNAIUNINTFINUUINTHUw URIMALAaNIAUNS 10

29aUsENau ( 27 Yadas N=24)

N v e m YovasAzuuLaiY _ sudy
NNYLAIYITN " - - range X (SD) o
Usznau wald A fun Nnwe

1 ANNEINTaluNM ULty (5 U9) 8.30 742 175  61-100  84.1(9.24) A

2 Tinmsneuasenraosiulgmuazeany 115 552 333 5898  84.8(9.27) A
Ao svestheuazATauas (4 U8)

3 mMavFuvTMsneualvivngauiu 9.7 61.1 291  61-100  81.33(9.23)  Uunan
TaymuazanudesnsvawUae (3 Uo)

4 mansaidsviAeafulymgniaud 135 59.4 271 5796  85.45(9.22) A
ofnduifutheuazssnuoimsld
Ve (4 7o)

5 unlalgvamznihuazunlateymle 20.8 66.7 125  58-100  84.80 (9.26) A
stsgnBsizaniumnmsal (1 o)

6 msfndulatededinisididueeadia 83 708 208 6595  85.85(9.26) A
winka (1 U8)

7 winwelunslianuiazmslviduingm 11.6 600 284  61-85  83.85(9.24) A
oAt UALNIUATUA THYB IO YD
Hlieuarasauas) (5 o)

8 Fewded mrhisesusnitlunisly 125 708 167 6188  8285(9.21) unan
werunafidudould (1 4e)

9 AsEsalunsUsEEndnLsluns 125 792 84 61100 84.85(9.23) g
UjjiRnuldeehdivona (2 7o)

10 TidoiausiusunvinnulunmsIuaunIs 83 750 167 6296  84.85(9.23) A
wenuauazs ludayvvesitae (1 Ue)

NN range 58-100 X = 84.37 (SD=9.24) A
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Twenuuiiusiar s duiides (coaching & mentoring)
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n15aAUTIENa
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Aoz E- fovay 26.82 winnnsal 3 ddunsn 1aun
missed diagnosis and delayed diagnosis Souaz 36.36
5998931 Avun-planed cardiopulmonary resuscitation
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Syanssas Ainsza’ finanadn iWhmneiiddesnis
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sdwuunsmsilimanisadtinanvinisneuiagUle
ngeaniduiuuiidslagldnszuiunmsimeawuy
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