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Review article

Strategies for Developing Nursing Leadership in the 21* century

Pimwimon Yongchaiyoot ?

Vanlapa Arannapoom ?

Abstract

In the 21°" century, characterized by rapid changes in social structures, demographics,
economy, and technology, as well as increasing competition in the healthcare industry,
Thailand's healthcare system faces significant challenges. The emergence of the VUCA world,
defined by volatility, uncertainty, complexity, and ambiguity, has further amplified these
challenges. As a result, organizations must adapt to these changes to survive and grow. Nursing
organizations, which comprise the largest workforce in the healthcare system and play a crucial
role in driving healthcare services toward achieving established goals, must be particularly
agile. Nursing administrators, as key leaders, are tasked with guiding their organizations through
these rapid changes. This article presents strategies for developing nursing leadership in the
21 century. In a constantly evolving world, administrators must not only manage but also
possess leadership competencies suited to this century. This includes utilizing artificial
intelligence to analyze both organizational management and patient care data to achieve
desired outcomes. The strategies begin with self-assessment, goal-setting, prioritizing personal
development, and creating a leadership development plan. These measures are essential

in ensuring that organizations can thrive and respond effectively to competition in the 21 century.
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